P o 150 50.30].000.00-00-005- 20l - 7 oo

Minutes of the Investment Promotion Meeting (Pre-bid Meeting) for Dhaka-Ashulia Elevated

At 2707200

Expressway PPP Project held on 30-06-2011 at Conference Room of Bangladesh Bridge Authority
(BBA)

A Investment Promotion Meeting (Pre-bid Meeting) for Dhaka-Ashulia Elevated Expressway PPP Project
was held on 30-06-2011 at 11.00am in the Conference Room of Bangladesh Bridge Authority, Dhaka. The

meeting was presised by the Chief Engineer, BBA. A list of participants attached in Annexure-A. The minute

of the Pre-bid Meeting is part and parcel of the Prequalification Document. The Response by the authority
- superseds the releavant part of the notice as well as of the clauses of PQ document as applicable.

The Chief Engineer, BBA welcomed the participants and opened the floor for discussion. The following
questions were raised from the different investor (s)/bidder(s) and discussion was made on questions.

SL. Reference Queries for Clarification Response
No
1. | Page No.2 We understand that the Yes, registration of the Firm means
Background and Registration of Firm’s means legally incorporated company.
Registration of Firms | legally incorporated company,
kindly confirm

2. Clause 5 Experience | This experience is mentioned at | Clause 5.1 & 7.1 shall govern.
in  construction of | 3 different places in the RFQ at ’
elevated page 2, page 15, and page 16,
eXpressways............ of which page 15 says
...... with combined | experience is required for
value of more than US | financing and construction i.e.

500 Milion completed | on ppp/BOOT/BOT, whereas at
within the last 12 |page 2 and page 16 this
years. experience of 500 Mill USD is
required from  construction
contracts.
Please clarify whether | Experience will be considered for EPC
experience will be considered | or Construction Contract or on
for all type of works done either | PPP/BOOT/BOT.
on EPC or Construction
Contract or on
PPP/BOOT/BOT.

3. Clause 6.1.8 The Pre- | Kindly clarify whether the | Application for pre-qualification can be
Qualification application for pre-qualification | submitted based on the downloaded pre-
Document Form 1: | can be submitted based on the | qualification document from BBA
Notice of Receipt of | downloaded pre-qualification | Website. There is no cost to be paid.
Pre-qualification document from BBA website,

Document and if there is any cost to be
paid?

4. Clause 6.2 Kindly clarify if there is any | There will be minimum qualification
Joint Ventures minimum qualification criteria | criteria for each of the member of joint

for each of the member of joint | Venture.
Venture/or any member of the

Joint Venture can meet the
qualifications requirement.

D. Clause 7.1 Experience | This  requirement is not | Clause 5.1 & 7.1 shall govern.
in development, | reflecting at Page 2 & Page 16
financing, design and | of RFQ document where all the /
construction of 5 KM | technical qualifications are

E:\My Documents_5_Word\Letter_English_200_1-1.doc/P-167

Fe

F
M




long 4 lane dual | given, kindly review.

carriage way.
Further, we understand that 4 | In this document, 4 lane dual
lane dual carriageway means a | carriageway means a 4 lane Elevated
4 lane road with divider that | Expressway with divider which means 2
means 2 lane carriage eay on | lane carriage way on each side of the
each side of the Road, kindly | Elevated Expressway.
confirm.

6. | Experience in | For consideration of the | It will be specified during the RFP stage.
development, experience of BOT Project, the | Drawing PQ stage, Clame No. 6.2.7 will
financing, design and | minimum equity holding of the | govern.
construction/ PPP | application in that project may
Project. please be specified.

India, it is taken as minimum of
26% equity holding and full
experience is given on this that
means experience is not
factored with equity holding.
However, in case the equity
holding is less than 26% in that
Project, the experience does not
get considered at all.

s Award Criteria Kindly clarify the award criteria | It will be specified during the RFP stage.

for the Projects, to determine
the lowest Bidder.

8. Clause 5.1 User Fee | Will the Investor be required to | BBA will determine the Toll Rates.
Applicable-The propose the Applicable Toll
investor has to take | rates or is there any Toll policy
responsibility......... from BBA applicable for this
..... Encouragement of | stretch, Please clarity.
public transport and
High occupancy
vehicleuse of
expressway by
offering  preferential
nsage: Tates. .cizeie
And segregate
exclusive  bus/HOV
lanes on the
expressway.

9. Government support Is there any support in the form | If the project is not financially viable,

of Viability Gap funding? Government will provide Viability Gap
Please Clarify. Financing (VGF). It will be specified in
the RFP stage.
10. | General The elevated corridor is | The Pre-qualified bidders shall prepare a
proposed to be built over the | Traffic Management Plan during the
Existing road so will there be | RFP stage for undisturbed traffic
any restriction on the existing | movement at the at-grade road during the
road for use of vehicle as both | Construction period.
roads will run parallel in the
same direction

k€L No. 6.2.7 The requirement for Member to | No Scope of modification.
provide minimum of 10% of /
total equity may please be
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modified to 5% of the total
equity.

12

Cl. No. 7.4 & Cl. No.
6.1.9

Financial  Capability, = The
minimum required Net Worth,
Fixed Assets, Net Current
Assets and Profitability may
please be specified.

There is no minimum bar on Net Worth,
Fixed Assets, Net Current Assets and
Profitability. Clase No 7.4 will govern
for determining the financial capability
of the bidders. The bidder will submit its
most recent Audited Financial
Statements for the previous 3 years.

13

.Cl.No.5.1

Please clarify whether the
experience of nominated EPC
Contractor can also be
considered by BBA for meeting
the given prequalifying
requiredment in the event a
legally signed pre-bid
agreement is submitted with the
Application.

Please refer to answer of the Question
No. 2.

14.

About _ audited  financial
statements:

We are wondering each
member of Joint Venture shall
submit its most recent audited
financial statements for the
previous 3 or 5 years.
According to the RFP, we can
find out 2 periods about it-3
years or 5 yearss. We want to
know exact period of 3 or 5
years.

Each member of Joint Venture shall
submit its most recent audited financial
statements for the recent previous 3
(three) years.

15.

About the restriction of Lead
of Financial Investors:

There are two types of
Investors, one is Financial
Investors and the other is
Construction Investors. When it
comes to lead investor, we are
wondering there would be some
restrictions about it And we
want to know that Financial
Investor including Fund can be
lead investor.

Clause No. 6.2 shall govern.

16.

About the work ecperience of
Financial Investors:

Incase that JV is composed of
financial investors, we want to
know that construction
experience of financial
investors can be substituted for
that of prospective construction
companies that doesn’t invest
the project but only construct it
And we think financial
investors have only to submit
PPP investment track records
not limited to elevated
expressway projects.

Clause No. 6.2 shall govern.
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